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ATTACHNENT 1

SOLAND COUNTY COMMUNITY COLLEGE DISTRICT
OF EDUCATIONAL ADMINISTRATORS

Dhilosephy: The purpose of svatustion of educatiosl
sdministrelors is 1o encowage bigher levels of
‘Pperformence in the service of students, the commusity,
and o college; to recoguize and  scknowledge
excellence; to contribute to the mission and straegic
direetions of the college; and 1o idemify sreas requiting
improvement in order to increase overall effectivencss
and cfficiency. -

Furthzr, w5 AB 1725 indicatss, the evalution of
adninisrators bes a5 its puspose ... insure that
administeotion consists of admisisirators whn can lead,
orgaaize, plan, eod supervise; who poderstand the nesds
of fanulty and the learning proosss; and who valuo
instiutional ovenance based wpon s geavine sharing of
responsivlity with faculty/staff colleagnes.”,

Evaioation Componenti: The evalustion proczss will
inclode immesiste supervisor cvaluation, self svaluation,
‘Deegand subordinate evaluadion.

Frequency of Evalustion:  All mew educationsl
‘administstors will be evaluated once each yer in the
it two (2) years of employment by Novemiber 30. ALl
other admiistuators shall be evaluated 4t least onco
‘every to (2) years by November 30,

ADOPTED: pei1 20, 1994
REVISED:  November 17, 1999
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APPENDIX D

EVALUATION PROCESS FOR EDUCATIONAL ADMINISTRATORS

1

Evaluation Frequency and Components;

Frequency: AN new educalional adrinisirators will be evalusted ane each year in
e first two years of smployment by November 3%, Al other administrators shall
be valuate at leas! once every two years by November 30"

Evaluation Components: The evaualion shal be composed of four
comgonents: an evaluation by the immediate supervisor, a self-evaluation, a
peer evaluation, and a subordinate evaluation.

A

tmmediate Supervisor Evaluation:

‘The immediate supervisor and evaluatee wil discuss the evaluation
eriteria which shell be consistent with the strategic plan and agree upan
goals, abjectives and mefhods of achievement.

Self-Evaluation:

‘The evaluste wil submil & self-assessment descricing hisiher abilty in
‘accomplishing the goals and abjectives and evalualion eriteria,

Peor and Subordinate Evatuation:

Peer. Afleas three peer evaluators mutually selected by the educational
administrators and the immediate supervisar will participate in the
evaluation. One af the peers may be selecied from another insttution if
mutually agresd o bstwean tha evaluales and the immediate suparvisor.

Subordinate; Al regular managers, facully, classified staff who report
direclly ta the svaluates wil have he opporturity to paricipate. Adjunct

faculty may participate if mulually agreed 1o between the evaluales and
the immediate supervisor,

i there are fow facully and assiied stafl that report directly (o the
evalusiee, others who hava frequent.contact with the evaluates in the
performance of their dufies’ wil be inviled to participete, These.

faculty/staff members will be mulually agreed to betwsen the evaluatee
and the immediate supervisor.

When sppropriste, students may aiso paricipate if they have direct
contact wilh the svaluates on a reguier besis. Participation will be agreed
1o belween the evaluates snd the immediato supervisor.

Ed
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Ths evaluation erteria shallinclude but is ot fimited to;

Communication skils
Leatership skills

Human relafions

Management adminlstralive skils

Profossionalknoviedge

Evaluation Process:

A

Immediate Supervisor Evaluation: The immediale supervisor will
evaluate the educational administrator on: goals, objectives, and
perfarmance methods; and on each evaltation criteria noted in 2,
above. The formal evaluation document wil include & narrative oy
each crteri.

Self-Evaluation: The eveluates wil evaludte him ot herself on goals,
objaciives, and performance methods; and on each evehiation
crleria roted in 2. above and prepare a namative responss on each
crileria and forward to the immediate supsrvisor,

Peer and Subordinate Evaluation: The immediate supsrvisar is
rezpansible for (he coordination of the evaluation provess,

The immediats suparvisor and the evaluates shall meet to discuss
and agree 1o the evaluation participents.

The mmediote supervisor wil distibufte the scantron evatuation
instument to thoso indviduals deseribed in 1.C. sbove, | Al
valuation insirumenis raceived the deadine date that ar wssigned
by the evaluator will be compiled into a statisical report for the
pLpose of inclusion into tha supervisor's performance evaluation,

15 the immesiate Supervisors responsibitty fo assess the validiy of
unsubstentised_pagative comments o the evalualion 18ty
‘ccurate, rspresentative, and consiruitve. In acition, the (mmediaty
supendgsor s responsible fo secure the confidentiaity of the
iniormalion.  Only the  statistical analysis wil be shared with the
evaluatce.

e immediale supervisor wil meet with the evaluates lo share the
stalisical enalysis of the scanton evaluation responses, | The
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[image: image4.png]Vo purposs of this meeting is 1o review the analysis, provide an
opportunity to ask questions, and {o fespond Lo feadback

D.  Composite Evaluation and Performance Conference:

The immediate supervisor wil prepare a composie evalualicn that
includes hifhsr evaluation of evaluates, the peer and subordinaio
evaluation responses, and the evaluatee’s sef.valuation, The svaluatian
shalt also Inciude the following:

+ Recognition and acknowledgement of outstanding performance
» Identify salisfactory performance
» Clarify job expectations and develop a priritization of
responsitilies where nesded
ideniify needs improvoment perfarmance

Recommendation to sxtend or nof extend the employment
contract

‘The immediate supervisor wil mest and discuss the
cormposite evalualion with the evaluatae and forward a copy
10 the Director of Human Resources for placement in the
evalustee's parsonnal fls, The evalualeemay vrite @

response 1o the composite evaluatian to be placed in histher
personnel fle

D. Employment Contract: . .
The immediale supecvisor will prepare a summary of the evaluation and
forward a copy 10 the Superintendent/President.

‘The Superintendert/President will discuss the evaluation summary with
the Gaverming Board in closed session.

‘Subsequent to the closad session, the Governing Board wil taks format
action on the evaluatee's employment contract,

4. Evaluation Tim

July 1—Step. 1 Immedials supenisor and evaluaiee discuss
and agres upon goals, objscives and methods
of achievement

Sept. 1 ~Nov. 1 Evaluales complstes seff-evatuaticn

£
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Nov. 15 -~ Nov. 30
Nov. 30

Firsl Gov. Board Mesting
I Decerber
Second Gov. Board Mesting
I December

By January 1

By March 16%

6i17189

P ———

Peer and suborc
completed

ote evaluatian pracess

Compesite avalustion completed and
evaluation conferenca conducted

Immediate supervisor submits an evaluation
summary ta the SuperintendenyPresident

Superintent
vith Governing
Boardin lesed sessian

Gaverming Board lakes aclion on cantract
extension

If coniract is nat extended, the Director of
Huehan Resources nofiies evaluares thet
emplayment contzact will not be extended

Ifthe evaluatee receives a second fess than
salisiaclory evalualion, the Governing Board
may choose ot to extend the emplayment
contract and must notify the svalustas.
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* EDUCATION CODE -
« SECTION 87730-87740

47730, Governtng boards of comunity callege diotvicts ehall accept
the resignation of any enployee and shell £ix rhe fim When b
zcsitnation takas effect, hich mhall not ke later chan the close of
€he echool yesr during which the reaigmation has heen recaived by the
boazd. :

B773L hencver any acadenle emplopee of any commnity college
Qistrict who, st the tine of his or her reslgnation, wae clasalficd
28 reular, ia resrployed vithin 35 montha after his of hor last day
Of paid service, the soveraing board of the distsict awsll,
aloregarding EEa break in service, Classlfy him o hor A%, a0l
reatore to him or her a1 of the rights, hanefis and burdens of; &
Eegular anployec, except as ethereiuo provided in this coder -
srovided, that Time vpont in active mSiitery soréice, 2 defincd ln
SecEion 87700, subsequent to the last day of paid srvice ohall not
Gount a8 part of the aforesald 19-menth porion:

B7732. Mo regutar empleyes or avadenic employes shall be Hlemissed
cxcept for ame or more of the following cavass:

(3) Taroral'or unprofassional candu

() Dishoneers.

(©) Unsatipeactory performaace,

(@) evident unfitness for sarvics.

(<] Phyaical or meatal contition that makes his of her wElt to
imstruct o associate with tutents.

{F) Pezaistent violation of, or vefussl ta chey, the sehool lava
OF the. stare or reasonable.rogulations prascrihed for the GovernMARt
©F the Commanity colleges by the board of governors or by the
governing board of the commaicy college district sployins m or

i) Conviction of a felony ox of any crime involving woral
rurpitude

[n) Corduct specitied in Scction 1028 of the Govermment Code.

87733, Mo £oport on the Fltwess of @ faculty menber in » dlsmissal
Proceeding shall be recnived from a-statevide profassioral
oEganization by a goveraing board unless the cmployes shall hava heen
givon, prior to the preparation of the report in ite Elpal form, the
PpoTtunity to subnit in writing Ma o hor commnte on the rcport
and unless a copy of the Yerort in final form 44 given to the
emeloyes foventigared at least 10 daye prior to dts suission to the
board. The repart shall not bu distribted othor than o the
governing boud and those pereons partizipating in ita proparetion
aless the employse doss not deans & hearing ae provided by law.

N 87734, The governing board of sy commnty college dlstrict ehall
DOk a5t upon any churges of unprofesional fonduct or unsabisfactory
Pexfomacce unless during the preceting tem or half college ver
RAGE Ko the date of the filing of the charge, and av Jesst 30 daya

o iy € moten? Yieddsptave s esetion=eded oz SN -RROOOR Fle- 2773027 19500004
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7 Brior to the date of the Elling, tho boazd or s authorizot

Eeprosentative has given the caployre againet whoa the sasvae 1o
£iled, written 1otice of th wireressiomal somtunt oo
neabiafastory performance, spccifying the maters thoceof with

Articla 4 (coomencing with Section
27660), i€ spplicable to the eployen. | vapretession cousts and
[umsatiefactory performance, » ae wped in this sechicn: Fonen . iad
reterc only to, the unprofessional conduct and wmearihtaseos)
perfortance particulacly zpccifed un & caust for Alsatases ta

7735, Upon the £iling of wricren charges, duly signod an vertgied
By the pereon £Aling thom with the sovernisg hoscd of o somirs
£ollege diatrict, o upon a written statenent of shurges feried
by the gaverning board, charging s parmsnent ceployer ot b areciocr
it imoral conduct, conviction of a falomy or of sy ers
dnvolvic moral tumpitade, with facoepebancy v to rari)
Sieability, or with willfil refussl to pertorn reqular seslonments
wLEHOLt Toaconable cause, as presoribed by reassmcple rotes m
Tequiations of the ewploing district, the goversing hosss may Af it
geems euch action nccemcary, Smmediskely sucpund the enyoyns bran
Bie o hes duttes ata give notice bo hin or her of My o er
Zuspennion. and that 30 days after servic of the motice: be or she
I Do Gisnicnca, unlcss ho or she danaeds  hearieg.

7736, henever any acadenic caployee of a cossunity colisge
district 4o charged Uith the comkostan of amy wx Shtesss oy
defined in Scution 87010, by complatnt, inormarien, e fadfecment
Elled in 3 court of competent Jurladiction, she govbtains mocn s
Ehe district way imnedistely place the enplores apon somtonry Loave

Praceedings Ehat the evployee ulll be dimfssad ot the spiretion of
30 v feom the date of Service of the noticer umlese tha Sapcpen
detids » hearing s provised &n Saction 375y,

A0y cngloyee placed upen compulsory leave of absence pursasnt to
his section shall continus ta be Sefd bl or hex remiey evi
ueing the perlod of his ox her sompuleory leave of sbsescer i o
diring such Eine an the txployce Furmianes bo the commsisy cotsons
diotrlet 1 cuitale bond, o ocher security scosptange co fh
Soverning boaxd, as 4 guarantec that the snploves ntll sepey to the
distrior the amount of salery 0o pald b the eptopes doriey toc.
period of the compulaory leave of bacnos in ease. the sepligee i
gonvicted of such chavgos, or falla ot Fefuses ta returs to pereice
following an acquittal of the offenae of dieniassl of the ohorrn
TEhe employes b acquitted of the offenas, oe the charges aioiaet
§he gmeloyes are dismiascd, the district shall reivbures che oopioces

1% he STPloyes does mot eloot to fumish boad, or other ecurity
Zcceptable to the governing hoard of the dikrie; aad 5 tho
Smeloyee in acquitied of the offense, ox the churses ssaimet the
emvloyee are disnlsced, the alstrict shall pay to the crplovce e or

Bitpw o

fo.ca.goviogi-bin/displayeodelucctioncdedegroupeBT001- 880008 1e~87730.87,
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" EDUCATION copg
SECTION 8766087683

e ua T2 PrEviadons of his article govern the avaluation of, tne
Caoiayn of 4na che trposttion of peniirias Lt communicy coliege
R Y e Wroviniens of thip chas wiics oS Ehe svaluation

25fydianienal of, 1a’Ghe tnpoatsion of wach IV on, commuaity
coilege tacy,

7681, For che pucposes of bnds areister -

1 enboedemie year: masna that perion heckcen tho fircs day of &
3l memerter or suaxter ang the Toer oy e oo £olioviag spting
s pen anteY, exciudiog oy Gutersasgton riot SrL, I een
SXCided pussusnt € an applicanty soypiesrtt bargainics sgreeomat.

Rl T ey meang s
oEarlee o8 3 Siotrist o 3o cryloves oy oo TLSTe"T ontract 1n
eDSiiaen e Section wrses, gt g0, i, arls ot n 3603, or
xbdivision (5] of feation srs0q

(6 rpiavrices mame o communicy cotiese atorescs,

(L 155 oy ” G Mhnauten smpioyec il | erpleyes of
Sanbion Shemy Le, Erolered in sccamtanee: with sopsit ot © o
Fockion $7408, mundivision 163 of sesien simor oL Soction 87605,

VIS, L8 Somtra samloyecs wnats o atuased S€ lesst once 1y
Shoe Iyeemts Yea. Remulnr srplnyecs ity b eoaleela, fraves
valuates Sit, e acadenic years. tumorary eepienis ehal) b
SUSiuaced within the fira: your of cmprronet! Thereatter,
SRRy shaid b at Joaet ence vveny g g Eomcstors, o
Y e resular quarters; oa aepiiiel:

Socoranta TR, Hetrior, the ewatusmion sty o ALY n
G Temmiaprith the atiniaids i profsteran miseryy o by the mies
274 FeIIatone of the Soverming bheseoe iny mloying district.

5} preiuations el tnctuss, et ney £y iR £, a pesx
evisw process

Solonsy Bo0F,RVIN DGt el be on x Separtmente o
SiYizional basia, and ohalt aatien ot £ortheoning denographich of
ey Tia; #00 fhe princibles of ‘atismmc i oricd The procase
aheaboTenuize thar the pecrs reviewisn ma oct Fepreacntative of the

b ai Testalarure recoguias saat cacutey evalustion proceauzes
oe"G1n, TNt oF the collective hurgainins woelies
fo7on thome dlatrics whems facutey et Procedures aze
Zommpriyely Bargained. che Fauuinye beroinet Eepresentative anall
TR Wit he scadentc senate prier co mepnmtee? 1 eolective

Btipinry. !tgm{o.ca.gov/cgi—bin/dl':pl:ycodc’l%nnﬂc&mupﬂmulr!EUUOﬂ.ﬁ
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